For some ten years
ester's Labour led Council, When | first sfarted,
the old guard were In power and apart from a short
break, had been for many years. Then fol lowlng an
Internal coup the left wing factlon tocok over,
This was part of a series of changes which saw
other counclls Ilke Lambeth, Liverpool, Sheffield
and Brent etc. move to the left, The new Manch-
ester adminlstration made all sorts of promises to
the 'voters! and Its own employees allke encap-
sulated Tn the slogan "Defending Jobs - Improving
Services" to be found on all lts letterheads,
billbcards and transport. In fact the slogan Is
about all that's left and a few enterprising rebels
have managed fo get rid of that remalning Insult to
thelr Intelllgence In some places., So what Is the
reality behind the glossy facade?

{'ve heen employed by Manch~

Well [ remember when the Left first took over that
major cuts were made In the proviston of house
improvement grants. This seemed +o go unnoticed by
most people not directly affected, perhaps because
both the Councll and Tts more extreme left eritics
were fixated on council housfing. The fact that
some of the poorest workers actuatly |ived In areas
of high owner occupation In the Inner clty and vere
serfously affected by these cuts was ignored,

Certalnly more workers were employed at first whleh
was good news for the growing unemployed, although
this wasn't matched by +the supposed major
Improvements In services. The Counci! went out of
{ts way to Integrate numerocus constituencles Into
the umbrelia of Councll organisations through a
myriad of speclal committees and new units., These
deal with +trade unfon consultatlon, +enant
consultation, equal opportunities {including race,
women, " gays, the disabled), antl-nuclear Issues,
energy polley and more. The actua| expenditure on
these ventures has been low but +he political
capital substantial,
successful desplte the efforts of the local right
wing press to embarrass the Councl! at avery
opportunity.

Of course the Councl| are right when they say that

The policy has been quite

the primary responsibility for the Increasing cut-
backs in local authority finance lles with the Tory
government. But the delfberate Intention of +he
Councll's polltical strategy has been to focus
workers opposition to these cutbacks on the Councl}
Itself rather than relying on thelr own autonomous
organisation and activity. The Torles may well
regard such counclls, {n narrow party polltical
terms, as an obstacle +o thelr complete control of
economic and social poiley, but in practlce such
councils functlion as a useful safety valve for the
frustrations generated by the government's attacks
on workers. The dlvlslon of labour between the
Tory central government with [+s absolute major ity
In Par{lament and strong local Labour counclls
opposed to them but tegatly and financlally
dependant on central government, has had the hidden
benefit to British capltalism as a whole of
disorlentating and diffusing opposition.

This Ts best 1llustrated by the role of the trade
unlons, At national level +they have been
marginalised by the Torles, belng squeezed out of
many of thelr former positions as junior managers

of capltal. Locally, in Labour Councl! areas the
opposite has happened, The -already close
relationshlp between +he Labour Party and the

Unlons has become ever cosler. this has been just

as much Thé case with non-afflllated unlons !like
the white collar NALGD as with the other unlons,

The disastrous result of all thls has been a more
than usually heavy smothering of any tentatlve
moves by warkers +to oppose the present massive
round of cut-backs In jobs and servijces,

All the unlons In Manchester managed to persuade

thelr members, with dire threats of mass!ve
compulsory redundanctes and the Ilke, to accept
cooperatlon with the Counc!l's cut-backs. Thus the

majority agreed on general terms an cooperation,
but Inevitably, as the effects of +he cut-backs
have become apparent fn practice, groups of workers
have become disgruntled and started to organise a
flaht back. In each case +he unlon, from I+s pald
officlals o local shop stewards, have gone out of
thelr way to stop dlsputes altogether or, where
that has proven Impossible, to at least contaln



t+hem. All the old reclpés have been used -
accusations of not golng +through +the correct
procedures, beling undemocratic, threats of
I1solation, being misled by political hotheads (the
unpopular SWP belng wuseful 1In +this respect),
upsetting the offlicials' -~ behind the scenes
negotlations, etc. etc. A few examples of thls
process will illustrate my point.

In my own workplace we were threatened with a 50%
reductfon in the number of jobs and pressure for
more Tflexiblil+yt. We got together In a meeting
of both NALGO and NUPE members and declded to
oppose the cuts, draw up a Iist of demands and
fobby the Housing Commitiee during work time and in
the sensltlive period just before +the local
electlons, The meeting was the best attended for
@ges and there was a confldent mood amongst the
majority which pulled aiong the few waverers, The
meeting In fact decided to to seek the support of
the unlons but to get on and organise the action
ourselves. Unfortunately after this promising, If
cautlious, start things just went downhill. The
NUPE steward (a Labour Party activist), called &
separate meeting of some of her members and
persuaded them to back off from the lobby,
of us In NALGO, for ocur sins, reafflirmed our actlon
despite this set-back, and decided 1o call on
individuat NUPE members tfo joln us. The NALGOD
convenor had refused to call an emergency meeting
of atl| the stewards to dlscuss our demands but when
he reallsed we were golng ahead anyway he was down
I[Tke a shot with a delegation to heavy us.
InTtially they trled to get our steward to just
call the whole thing off. When he refused to do
that +the convenor addressed the WNALGO members
themselves. By a serles of threats and pleadings

and a promise to get our steward a hearing at:

Committee, and despite my vocal opposition, the
majority backed down and agreed to call off +the
{obby, In fact that .last promlise turned out to be
false and the convenor subsequently managed to head
off all further atfempts to do anything., = The
result of this experlence was that a few people saw
the need to stick to our guns Tn any future action
and organise ourselves but unfortunetely others

Jjust became demoralised.

A slimllar process occurfed'when:ano+her:grbup of

housing workers, where lots of 'staff had left,
decided to Impose :their own iwork priorities. and
refuse to answer Councillor. Ingulrles durlng.the
election. The convenor 'and . stewands refused 4o
support them and Inslsted on thelr working:normally
until "all the procedures had been gone through"., .

In both cases the offlclal ménagémenf were able to
st back and let the Unlons do thelr job for them.

Another more serfous dispute arose In the Cleansing
Department, Faced wlth sudden and massive job
losses amongst drivers, with the remaining drivers
belng regularly moved around at a moments notice,
one depot went out on strike, They Immedlatetly
sent out plckets and delegations to other depots
and soon the whole department was on all out
strike. The unions Tmmediately went Into action.
Unable fo actually stop the strike they set out to
lsolate 1t. Thelr maln alm was to ensure the
action did not turn Into outright opposition to the
fagreed! cuts policy but concentrated on 'bad
management® of the IMPLEMENTATION of the cuts., In
this way other councl! workers were more |tkely to
see the dispute as a purely Cleansing issue. A few
environmental health officers dld get Involved but
that was all., The strike remalned solid for over a
week untll the unlon menaged to get & siim majority

Those

~campalgn groups.

s,

In favour of an offer of a few temporary drivers
and a few quld for clearing the backlog of rubbish.
the strike ended with a lot of recriminatlons and
frustration.

The same process of diversion and Isolatlon has
gone Into other areas. For Instance the opposltion
+o the anti-gay clause 28 of the Local government
Act has been targely focussed on "pressurising® the
Counci! not to Implement the clause, rather than
gotng directly to groups of workers on the front
ITne. Much of the opposition has relied on Council
funding Tn one form or another. This has weakened
any tendenclaes towards autonomous organisation and
activity essential In dealing with the reai effects
of prejudice on a day-to-day level.

The counci! has &lso had some success In
Integrating counci! tenant opposition to +the
effects of government legislation aimed at breaklng
up councl|. estates {and In the process some of the
material basls of collective action) and increasing
housing costs to workers generally. Of course the
counclt Is genuinely opposed to the government
measures but not necessarily for the same reasons
as tenants. Tenant opposition to the Council
[tself has thus been submerged In an anti-Tory
crusade which Labour politiclans hope to tap In the
next round of electlions,

The Counci!'s corganisational umbrella which I've
described has been In place for several years now.
I+ Is firmly rooted wlth much overlapplng of
personnel between Council| workers in the speclal
units, Counciliors, Labour Party activists, tenant
assoclation organisers, campalgn organisers, Unlon
officlials and so on, They provide an extensive
informal network for behind +he scenes mani-—

. pulation.

All of thls Is a formidable barrier to autonomous
anti-capitalist activity, But i+ don't want to
palnt too gloomy a plcture. The Influence of the

- Councll and the Trades Unlons s not all powerful,

their control by no meens complete. -As thelr false
opposition Yo the attacks on councl| workers and
other groups of workers falls to dellver +he goods-
and the attacks themselves become more widespread
there Is a real potentlal for the emergence of an
'INDEPENDENT . working «class :movement, In  +the

“‘meantime we must ‘do &l In our.power to expose the

-rele of the - Left  Counclls, . Trade. ' Unfons and
Even In this: task however, we

fieed . 8 lot more 'communicatlon and’ cooperation

" amongst the exlstlng small groups.of revolutionary

communists and Independent mllltants,
A Cbunc!lawakeﬁ{f Lo .
(article submitted by 'Subversion' -
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NALGCO -~ Natlonal and Local Government Offlcers
Union.

NUPE - Natlonal Unlen of Public Employees,

P.S. Since writing thls there have been .further
Wildcat strlkes In  Housing and Recreational
Services Departments, The latest dlspute Is over
the staffling of local ‘'mini-town halls!? Tncluding
longer openfng hours during +the week and Saturday
morning working. The Unfon/Management dea! was
rejected at Branch meeting and a boycott of al!l new
posts malntained. Now the branch officials are
pursuing a strike ballot of the whole membershlip,
(most of whom are not Immediately affected) knowing
that the majority won't support a strike at this
stage, In order to get thelr crummy deal accepted,
Thelr apparent militancy Is In fact a shabby
manceuvre to get round the growlng opposition to
.thelr policies of compromise with the Councll|.



AN ADDRESS TO COUNCIL WORKERS

WHAT'S AT STAKE

THOUSANDS OF JOBS DOWN THE DRAIN; COUNCIL HOUSES SOLD: CHILDRENS HOMES ~

SHUT; COUNCIL RENTS UP; LIBRARIES CLOSED; ADVICE CENTRES CUT; COMPULSORY
TRANSFERS. '

This is Jjust part of a long 1list of cuts being made, not only by the
Tory scumbags in Bradford, but also by hypocritical LABOUR councils from

Manchester and Salford in the North-west to Brent, Camden and Hackney,
amongst others, in the South-east. :

THE DIFFERENCE IN BRADFORD

Bradford has the distinction of adding to this list the privatisation
of 'a whole range of services. Unlike the Left, we don't think it matters
if we are exploited by state or private employers. But the effects of
privatisation are even more Jjob losses, poorer wages and conditions and

reduced services at higher cost, and are an attempt to further divide
us. This is what we oppose.

These measures are being prepared under present and proposed legislation
which will begin to affect ALL Councils of whatever political persuasion
from next year. Central pgovernment intends to bring in privatisation
bit by bit over several years tc divide and weaken opposition to it.
The enthusiasm of Bradford Tories has led them to try everything at once.

For the moment ‘other, wetter, Tory Councils will bide their time awaiting
the outcome of the 'Battle of Bradford'.

'TEST CASE'

The Tories, Labour and the Unions all recognise Bradford as a ‘test case'.
But for them the test is how quickly these measures can be introduced
NOT whether they will be introduced at all. Both Labour and the Unions
accept the 'inevitability' of their introduction. Their vociferous campaigns
of opposition, which we are all urged to join, are nothing more than

words. They cover up their practical co-operation in the smooth.introduction
of competitive tendering and privatisation.

CUTS AND PRIVATISATION HAVE TO BE OPPOSED WHETHER CARRIED OUT

ENTHUSIASTICALLY BY RIGHT WING TORIES OR RELUCTANTLY BY LEFT WING LABOURITES
WITH BIG MAJORITIES OR NARROW ONES

THE ISSUE IS NOT DEMOCRACY BUT CLASS INTERESTS

THE STATE, NATIONAL AND LOCAL IS A CAPITALIST STATE WHICHEVER POLITICAL
PARTY ADMINISTERS IT

THE FIGHT BEGINS HERE

Bradford 'could be a big mistake for the Tories. The real impact of their
legislation .will be dramatically highlighted for =&ll to see and could

galvanise a REAL opposition to their whole programme of anti-working
class measures. .

This will only happen if workers reject the

_ leadership, organisation
and politics of the Labour Party and the Unions. '



8. .
Recent experiences like the Miners strike, Wapping and the Ferry strike
show that no single group of workers can defeat the determined and combined -
efforts of the employers, the State, the media and the Unions to restructure
the economy at our expense.

Nothing will Thappen this time unless  the Bradford workers give a lead
by taking all out strike action. But if they allow that action to be
controlled by the Labour Paerty and the Unions they will end up simply
adding to the 1list of recent couragious but inevitable defeats which -
our class has suffered.

LABOUR DIVIDES US

If the Bradford workers strike their action will be applauded by Labour
politicians and Union leaders whilst at the same time they busy themselves
ensuring that 'outside' support remains largely symbolic. They will encour--
age a siege mentality amongst Bradford workers and seek to isolate them
from other workers by concentrating on the maverick qualities of Bradford
Tories rather than the common factors which unite us. Those of us working
for Labour councils which mouth opposition to the cuts will be told to
hold our fire and co-operate with our 'friendly' employer. This is a
straightforward case of CLASS COLLABORATION with our enemy. The opposition
of ‘'strong' local Labour councils to Tory central government with its
absolute majority 4in Parliament is illusory while councils are legally
and financially dependent on central government. This opposition has
the hidden benefit %o British capitalism as a whole of disorientating
and diffusing any real opposition. '

A COMMON FIGHT

All council workers must respond to the challenge of Bradford, not simply
to defeat Bradford council but to defeat the power behind the council
and force the government ~to pull back from its onslaught on all of us.

Thet meéns striking against central and local government 1rrespect1ve
of the polltlcal colour of the administration.

It means organising and controlling the strike movement ourselves independ-
ently of the Labour Party and the Unions. Action may start off locally
and within the Union framework. We must push it outside that framework
and beyond our local areas or face defeat. A nationwide strike movement
of this klnd is possible and would set free vast reservoirs of frustration
and anger felt by other sections of_the worklng class who would be encour-
aged to take up their own demands.

We need to organise ‘now for:
- a national strike of all council workers

-~ immediete extension of council workers' strlkes to other workers in
dispute

- regular mass meetings of all strikers irrespective of Union membership
~ directly elected strike committees

~ working class community links based on oppositlon to cuts in services,
the peoll tex, ET etc.,

- a demand for the end of privatlsation Jjob losses and cuts in services

WE MUST BEGIN TOQ POSE OQUR HUMAN NEEDS AGAINST THE NEEDS OF THE MARKET
AND THE STATE.

-

Written by Council workers . .
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