" mood of

Teachers Strike

(ne month after the miners strike the indications
are that the defeat of the miners has not left the
British working class cowed as in 1926. The state's
E3 Billian investment in the strike is not showing
any guaranteed returms. and if the miners strike
was the most dramatic of the state's attempts to
crush workers' resistance to austerity, there have
been others - eg. the E200 Million spent over ten
months to defeat 400 Civil servants in Newcastle so
that efficiency measures coculd be imposed with a
saving of £50,0C0. In strict terms of profit and
loss such disputes do not make a great deal of
sense but their real importance for the state lies
in thelr emcourageient of a ‘wood of realisia’ -

in other words apathy, fatalism and demoralisation.

Perhaps a significant pointer to the fact that this
capitalist realism is not sweeping workers
is the present teachers strike. When what are called

. by socioclogists the 'middle class' take up the
- class struggle, its a clear sign that the fragile

' social consensus’ bought by the boom years is

well and truly over. During the 70's the state
¢ attempted to focus its austerity attacks on the
; social wage { education, health care, welfare
. provision etc. ) but in the 80's we have seen the
. attacks becoming more and more direct {jobs and

wages) as the bourgeoisie's room for manceuvre
has narrowed. As Cammmists we insist that these

attacks are the direct result of the crisis and not
the perscnal inclinations of Thatcher. (these may
have an influence, but only a marginal one - witness
the often similar strategies of the 'socialist*
Mitterand in France). Teachers have thus bheen in the
firing line for same 15 years, sesing wage cut after
‘wage cut, in real terms, accampanied by increased
workload and deteriorating working conditions.

To an extent, teachers have always been an easy
target. Many cling to the mystique that they have
little in cowon with other workers - that they are
'professionals' sbove the cut and thrust of
industrial relations. Sizeable numbers (especially
in primary education) regarded struggle for pay and
conditions as anathema = a denial of their mythical
status. But the steady erosion of teachers' living
standards (an effect increasingly felt by even '2nd
wage' eamers) is changing this. The elaborate
pramotion structure brought in in the 70's to
.wegkan resistance to attacks has similarly begun to
lose its effect. Promoticn movement has clogged up
and pramocted staff are feeling the pinch too,

and the attacks are not just econauc; austerity
cames in a wide-ranging package. Thus, teachers,
like workers everywhere, face a worsening climate

. of interfering management, petty restraints, run-
| down of working canditions, pramotion of
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apparatctmiks etc. The resultant disenchantment
of teachers has mirrored that of puplls vhose
prospects outslde school are becaoming ever more
bleak. Friction in the clasi:rognha increases (sj.nc:
there is no evading the t to same exten
. teachers act to impose cggita.list discipline on kids)
- and another factor is added to the teachers!
- disenchantment,

And like workers everywhere, teachers are finding

 the unians confronting their anger, dividing them,
trussing them up with their 'codes of practice'.
The uwnicns have split teachers with their primary/
secondary/further education divisions, their Scottish/
English divisions, their distinctions between .
graduate and non~-graduate staff ete. ably supported
by an active leftists base whose radical rhetoric
and wordy oondemaaticn of tlie *leaders' has seived
to tle teachers to the unins themselves {ie, all

- thats needed are 'good leaders', more democracy,
more cansultations etc, - the bullshit is the same
in education as in every other workplace where the

- leftigts carry out their loyal opposition), The

. Scots/English divide was clearly seen last year
when the unions fell over themselves to insist that
the two 'naticnal’® systems of education were quite

¢ distinct and nothing was to be gained fran joint

. action. The state obliged by, for ance, msking two

- different pay awards - differing by 0.6% - to

' reinforce this myth. Scots secondary teachers have
been faced with an overhaul of the exam system (to

- make the grading of kids more effective) leading to

- enormous increases in workload. 'New' and 'radically

. different' plans have now been announced for England -

- and of course the Scots and English plans are

. identical. But the level of teachers militancy can

- now be seen in the Scots' reacticn to 'their' new
exams: the syllabus began last August - and fell

- apart by November due to mass boycotting of the

. work by teachers. The Scottish Office has had to

. reschedule them for 1987. Meanwhile the Scots

. unions, expecting, as usual, to carefully stage-

' manage their troops have been left clucking on the
sidelines, aghast at the militancy that has enupted.

There has heen widespread and heartfelt withdrawal
from the traditional (and unpaid) 'voluntary' work
of teachers - dinner duties, Parent-Teacher Associ-
ation activities, after hours organisation of

. extra-curricular activities etc. Many teachers have

. refused to fill in exam forms and have promised

- that they will respond to any consequent pay-

. docking by going off 'sick' en masse for a day.

There is much that is positive in this evaporation
of enthusiasm for 'voluntary' duties for all work
is dependant on enthusiazsm and the committment of
the workers which 1s cne reason.why capitalism is
such a hopelessly inefficient social system. But
passive resistance, although a part of and expression
of developing militancy is not enough on its own.

" The fundamental weapon of working class struggle

" remains the all-out strike. It remains the best
starting paint for the struggle to move £rom the
defensive to the offensive: for workers to say
‘enoudh' to the endless sacrifices and austerity
demanded by a failing capitalism and to became
conscious of their own collective interests from
that of the bourgecis state. Just as importantly,
the all-out strike provides the best pessibility
for the extension of the fight to other workers.
It giveg the strikers the physical freedam to go
en masse to workers at their place of work, to = |
demonstrate their strength and to ask for solj_.dariisy

why they constantly divide, minimise and

_realisation of the need to
"In the meantime thely disaffection znd alienation

in & cuwin strugyle, with idenvical acticn against
the common enemy. It preserves the momentum of
militancy and provides the most fertile forum for
the development of conscicusness and self-
organisaticn. The whole history of the working

class demonstrates time and again, that a struggle
can't stand still - it must extend or die. The might
of the capitalist state will always win a war of
attrition against isclated workers.

Thats why the piecemeal tactics endorsed by the
teac:hingmims-atdcmdayortmhere-cne

or two isolated schools there - ig a weapon aimed
at the heart of the fight., Tt means that the vast
majority of the teachers anly participate in the
struggle for a few days each term and even then,

in conditions of isolation. General militancy is
gradually eroded with a slow but steady loss of
support for action that is clearly ineffective

end with a consequent growth in intemal divisions.
Teachers must be clear that it is no accident that
the wians have adopted such an apparently impotent
course of actian. Workers and the micns which
claim to represent them DO NOT SHARE the same
interests and goals. are diametricall: ed
to each other. The unions are political organisations
comnitted to a political programme for the
menagement of capitalism(even though with capitalism
in teminal decline, this can cnly mean the
management of ever-increasing austerity). To
implement their goals they must have in thelr hands
the levers ofstatepcwe.rmdtoadlievethisﬂley
use the control they- can exercise over working
class militancy. wWorkers' interests, however, cant
be served by a re-juggling of austerity and the
system which demands it but by its total rejection.
Thus a fight which is a total fallure for workers
providing no real gains, can be a success for the
Unions, providing them with a seat at the table,
The NWM, for example, were not against lay-offs

and cloeures, but against thelr exclusion from the
process of decision and inplementaticn. Likewise
with the teaching unions. They are committed to
the health of the capitalist educaticnal system

and will not take action which threatens it, That's
sabotage
the actions and militancy of the teachers.

However, while it is clear that the teachers are
being led down a cul-de-sac of long dram-out but
useless action it seems egually clear that, for
the moment, the only positive way forward for
teachers - an all-out indefinite strike, outside
of and against the union prison, spread and linked
up to the other sections of workers in struggle
such as the Civil Servants, postmen, nurses etc, -
is unlikely to be an the cards. The teachers remain
a fairly marginal element of the working class,
lacking in day~to-day awareness of their wllective
strength and crippled hy the mythology of their
camittwent to "professionalism". In this situation
they are likely to be beaten, but that defeat. will
be another stage in their movement towards a

generalise their struggle.

is another nail in the coffin of capltalist 'social
consensus' and make useful lessons for the kids,
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|REAL ACTION not UNION FARCE !

For years now, as the EIS has comned and demoralised us with ineffective or
non-existent action, there has been a running joke that they would ane day call
us out during the last week of term. Well, here we are!

This one~day charade is NOT just the result of "wunfortunate timing". It is the end
result of cynical manipulation by the management and the EIS. The management gain

by saving wages at a time when no-cne gives a dam if kids miss a school day or

not, (it will all help to fund the %% "compramise" they are no doubt planning)

and the IS gain by both appearing militant and appeasing its frustrated

membership, while at the same time, not actually rocking any boats. ’

Many of us are here today uwillingly. Yes, we are outraged by the attacks on

colleaques and yes, we want to take action to defend them, but here we are again

dragooned into ineffectual posturing. Most of us know this choice of day 'is a farce

and we know many are at work refusing, understandably, to be suckered by the

unicn: inevitably, such division in our ranks will lead to demoralisaticn. Vihy

is it that time after time issues come to a head at this time of year? "Unfortunate
. timing"? No. It's the way management and the EIS keep us passive and biddable.

If we want to stop this rot, stop the endless erosion of wages and conditions,
- Stop the endless sniping of pramoted apparatchniks at school and Torpichen
Street, we must first take control out of the hands of the EIS and ignore its
loyal opposition the Rank and File, who eternally call on us to be faithfil
' since with a better leader here and more grass—root pressure there .... pigs
‘might £1y! :

Meaningful action will only come when we form our own strike committees in
. school and then link up.school by school to organise strikes, work to rules
- and boycotts on terms and at times which benefit us and not our bosses. We
‘all know how much more effective this strike would have been on the first day
the kids returmn after the holidays. Most of us know we've thrown money away
‘today. Indeed, most of us can guess the eventual "negotiated" outcame to the
. Whole present dispute will be a wage "rise" below inflation and a new contract.
which will hamstring us in the future. We're being suckered and are going to
go on being suckered until we decide to organise curselves for our own interests
outside the union. '

Teachers are not a special case. We face the same attacks on our living '
standards and our working conditions that every other group of workers face. If
we fight this struggle alone we will be picked off and defeated just like the
miners. Our only hope is to link up our fight with other workers, like those

in the health and social services, who face the same attacks and are prepared

to act alongside us. THE UNIONS WILL NOT ORGANISE SUCH A COLLECTIVE AND

EFFECTIVE STRUGGLE. Even within the teaching profession they divide and weaken us
- primary fram secondary, union from union, Scotland fram England. We must -
organise the struggle ourselves in elected strike cammittees linked up

throughout the country, outside of, and when necessary, AGAINST the unicns.
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